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1. IOM completed the repair and maintenance of 
the primary dike in Bor town protecting the 
areas from �oods. 

2. In the emergency phase, IOM, with local youth 
support, repaired more than 93 broken 
points and contained water, saving hundreds 
of shelters and property.

3. In the 2nd phase of dike 

  IOM carried out reinforcement of the dikes 
using heavy machinery. The phase was divided 
into three segments;

a. Construction of new secondary dikes

b. Major improvement on the existing dike and

c. Minor improvements

4. The secondary dikes were constructed in seven 
di�erent areas. 

1. After community consultations and a series of broad-based community meetings, IOM 
formed four Boma Disaster Management Committees (BDMC) in Bor and �ve in 
Pibor. Each committee consists of 12-15 community members, including women, 
youth, and older people. 

2. IOM provided a two-day community-based disaster risk management (CBDRM) 
training to 380 individuals in Bor and Pibor

3. In Bor, IOM is constructing four community centres to provide shelter in case of �ood 
disaster. The disaster management committees are supporting IOM in the construc-
tion of these centres.

4. As local communities are the �rst responders during any disaster, IOM plans to 
capacitate BDMCs with emergency preparedness and response kits, including the 
provision of canoes.

5. IOM provided multi-purpose cash assistance to 1,466 individuals a�ected by �oods. 

6. IOM in coordination with state government is installing water pump to drain rain water. 

7. IOM pre positioned stock of sandbags in Bor for emergency use in case of breach to 
the dike

8. Following lessons learnt from Bor, IOM is working with the local communities in Pibor 
to upgrade and reinforced the dike.
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09 Km
primary dikes around the Bor 
town reinforced with the help 
of heavy machinery and local 
youth

1,466 
�ood-a�ected 
people assisted 
with multi-purpose 
cash

9 
disaster management 
committees formed in 
Bor and Pibor

4 
community 
centres being 
constructed

For information please contact: Asal Ul Haq at mulhaq@iom.int
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