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SOUTH SUDAN
COVID-19 Coordination Architecture April 2020

HUMANITARIAN COUNTRY TEAM (HCT)
Chaired by the Humanitarian Coordinator

Participation by United Nations x 10, International NGOs x 5, National NGOs x 2,  
Observers x 2 (ICRC and MSF); 

Meets on Thursdays alongside HCT/HCT Plus and ad hoc as needed

Donors x 5 in HCT Plus

INTER-CLUSTER 

ONGOING
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TIME BOUND
COVID-19 RESPONSE 

COORDINATION GROUP (ICCG) 

STATE-LEVEL ICCG STATE COVID-19 TASK FORCE

HUMANITARIAN COORDINATION FORUM
Co-chaired by the Humanitarian Coordinator 
and the Minister of Humanitarian Affairs 
and Disaster Management 
Participation by HCT Plus and Government
representatives

OTHER WORKING GROUPS
Access WG, National Advisory Group on Solutions,
Communication and Community Engagement WG,

Inter-agency Cash WG

Civil-Military Advisory Group, 
Housing, Land and Property WG 

HCT-UNMISS TASK TEAM
OCHA, UNMISS, UNHCR, IOM, UNICEF, WFP, 
NGO Forum, CCCM and Protection Clusters

CROSS-CUTTING
ENABLER: UNDSS, UNHAS 

NEEDS ANALYSIS WORKING GROUP (NAWG)
INFORMATION MANAGEMENT

WORKING GROUP (IMWG)

HIV/AIDS, Refugee Response,Environment, Gender,
PSEA, Mental Health and Psychosocial Support

HEALTHES/NFI CCCM EDUCATION

IOM, UNHCR, 
ACTED

UNICEF, 
Save the Children

WHO, Save the 
Children

IOM, WVI, 
ADA

FSL

WFP, FAO, 
SPEDP, WVI

INTER-AGENCY COVID-19 LEADERSHIP TEAM (HCT-LEVEL)
Chaired by the Humanitarian Coordinator

Co-supported by WHO Country Representative and OCHA Head of Office
Participation by HCT Plus members and heads of relevant organizations,

including World Bank, CDC and NGOs, based on relevant expertise

Co-coordinated by WHO Incident Manager and OCHA
Participation by relevant IASC operational/programme heads or deputies 

(WHO, OCHA, WFP, UNICEF, IOM, UNHCR, ICRC, MSF, IMC and HPF, 
and others based on subject)

INTER-AGENCY COVID-19 OPERATIONS GROUP

Gender-Based
Violence (GBV)

Child Protection Mine Action

UNFPA, IRC
UNICEF,

Save the Children
UNMAS, DRC/DDG

NUTRITION PROTECTION WASHLOGISTICSCCS

NGO Forum, 
OCHA

UNHCR, NRC UNICEF, NRCWFPUNICEF, Concern, 
ACF, WFP

HUMANITARIAN COORDINATION FORUM
Co-chaired by the Humanitarian Coordinator 
and the Minister of Humanitarian Affairs 
and Disaster Management 
Participation by HCT Plus and Government
representatives

OPERATIONAL WORKING GROUP (OWG)

TRANSITIONAL GOVERNMENT OF NATIONAL UNITY
COVID-19 RESPONSE

HIGH-LEVEL TASK FORCE ON COVID-19
Chaired by the Presidency

Participation by Minister of Cabinet Affairs, selected line ministries, Bank of South Sudan,
General Intelligence Bureau, Internal Security Bureau, Civil Aviation Authority

Chaired by MoH Incident Manager
Participation by WHO, OCHA, donors and pillar leads and co-leads

NATIONAL TASK FORCE ON COVID-19

RISK COMMUNICATION
AND COMMUNITY

ENGAGEMENT

SURVEILLANCE, RAPID
RESPONSE TEAMS, AND

CASE INVESTIGATION

NATIONAL
LABORATORIES

INFECTION
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AND CONTROL
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ENTRY

MoH, UNICEF

MoH, WHO

MoH, IOM

MoH, WHO

MoH, UNICEF

CASE
MANAGEMENT 

OPERATIONAL
SUPPORT AND

LOGISTICS

MoH, WHO, WFPMoH, WHO, IMC

Supported by OCHA 

Public Health Emergency Operations Center

Supported by COVID-19 secretariat

Chaired by OCHA 
Participation by cluster leads and co-leads,

and working group chairs


